
COMPETENCY BASED EDUCATION- STRATEGIES AND TIPS 
FOR IMPLEMENTATION IN SCHOOL

Phase-wise 
preparation plan 
for implementing 

CBE“ RR”
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PHASE-WISE PREPARATION PLAN FOR IMPLEMENTING CBE

 Phase 1: Research and Planning

1. Familiarize yourself with CBE principles, best practices, and success stories from 
other schools or districts.

2. Form a CBE implementation team, including teachers, administrators, and other 
relevant stakeholders.

3. Conduct a comprehensive needs assessment to identify areas for improvement and 
readiness for CBE implementation.

4. Develop a clear vision and goals for CBE implementation, aligning them with your 
school's mission and values.

5. Establish a timeline and allocate resources for the implementation process.
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PHASE-WISE PREPARATION PLAN FOR IMPLEMENTING CBE

 Phase 2: Curriculum Design and Alignment

1. Review and analyze your existing curriculum to identify competencies and standards that 
align with CBE principles.

2. Collaboratively define and refine the essential competencies students should acquire in each 
subject or discipline.

3. Develop clear and measurable learning objectives for each competency, ensuring they are 
aligned with state or national standards.

4. Create learning progressions or pathways that outline how students can progress from one 
competency to the next.

5. Revise and adapt instructional materials, resources, and assessments to align with the newly 
designed competencies and learning objectives.
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PHASE-WISE PREPARATION PLAN FOR IMPLEMENTING CBE

 Phase 3: Professional Development and Capacity Building

1. Provide professional development opportunities for teachers and staff to build their 
understanding of CBE principles, instructional strategies, and assessment methods.

2. Offer training on personalized learning, competency-based assessment, data analysis, and 
effective use of technology in a CBE environment.

3. Support teachers in developing the necessary skills and competencies to facilitate CBE, 
including collaborative planning, differentiated instruction, and student-centered 
pedagogies.

4. Foster a culture of collaboration and peer learning through professional learning 
communities or teacher-led workshops.

5. Establish coaching or mentoring programs to provide ongoing support and guidance to 
teachers during the implementation process.
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PHASE-WISE PREPARATION PLAN FOR IMPLEMENTING CBE

 Phase 4: Pilot Implementation and Evaluation

1. Select a pilot group of teachers or classes to implement CBE on a smaller scale.

2. Provide necessary support and resources to the pilot group, including time for planning, 

collaboration, and professional development.

3. Regularly gather feedback from teachers, students, and parents about their experiences 

with CBE implementation.

4. Collect and analyze data on student performance, engagement, and competency 

attainment to evaluate the effectiveness of the pilot implementation.

5. Identify successes, challenges, and areas for improvement based on the evaluation data.
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PHASE-WISE PREPARATION PLAN FOR IMPLEMENTING CBE

 Phase 5: Scaling and Full Implementation

1. Use the insights and feedback from the pilot phase to refine and revise your CBE implementation 
plan.

2. Develop a detailed roadmap for scaling up CBE implementation across the school, considering 
resource allocation, professional development needs, and stakeholder engagement.

3. Communicate the benefits and goals of CBE to teachers, students, parents, and the wider 
community.

4. Implement a phased approach for expanding CBE implementation to additional grade levels, 
subjects, or disciplines.

5. Continuously monitor and evaluate the progress of CBE implementation, making necessary 
adjustments and improvements based on feedback and data analysis.
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PHASE-WISE PREPARATION PLAN FOR IMPLEMENTING CBE

 Each school's journey toward CBE implementation may vary based on its unique context 

and needs. Adapt this phased approach to suit your school's specific requirements, 

resources, and timeline. Regularly engage stakeholders, foster collaboration, and 

maintain a focus on continuous improvement throughout the implementation process.
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PHASE-WISE PREPARATION PLAN FOR IMPLEMENTING CBE

Grow Together Glow Together

Regards

Rajeev Ranjan

School Education

“Let knowledge grow from more to more.”

Alfred Tennyson, “In Memoriam”, Prologue, line 25

https://www.rajeevelt.com/rajeev-ranjan-an-indian-educationist/rajeev-ranjan/
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PHASE-WISE PREPARATION PLAN FOR IMPLEMENTING CBE
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